
PROPOSED RESTRUCTURE OF LTC STUDENT LEADERSHIP 
 

 

2020-2021 Replace Current 3-Student Officer Election to Expand Student Leadership Opportunities:  Create 9 LTC SLB 

member positions to be filled by application process:  

 

 7 educational division (programs) positions; minimum 5 must be filled in spring term current year for upcoming 

year: 

 

o Agriculture  

o Business & Technology 

o Energy 

o Health & Human Services 

o Manufacturing 

o Public Safety 

o Transportation 

 

 2 at-large positions (any program); filled in fall term upcoming year  

 If any educational division positions are unfilled in spring, they may be filled in fall term upcoming year 

 Executive Staff Advisors (Director of Student Resources and Student Engagement Specialist; appointed by 

college; provide guidance, development and support; non-voting) 

 

The LTC SLB student members will identify Chair, Co-Chair and Treasurer officers from within this group using a simple 

nomination/voting process (self- or by another student board member). Chair, Co-Chair and Treasurer will be 

responsible for conducting all official meetings (full board and student organization reps) and working meetings (board, 

executive advisors, others as needed). Board members, along with Chair, Co-Chair, Treasurer, are responsible for 

attending official/working meetings, participating in college student forums seeking student input/feedback, LTC SLB 

annual budget review, student events input. A minimum of two board members are responsible for representing LTC 

SLB within the Wisconsin Student Government organization.   

 

 LTC SLB Member Eligibility Requirements: 

 

o Educational division members: Enrolled in minimum 6 credits/term for upcoming academic year; must 

attend official meetings/events 

 

o At-large members: Enrolled in minimum 6 credits/term for upcoming academic year; must attend 

official meetings/events  

 

o Must achieve/maintain minimum 2.0 GPA each term 

 

o Must be free of LTC Student Code of Conduct violations 

 

  



LTC SLB Member Performance Incentive Program: Members are required to attend ALL scheduled official meetings, 

training sessions, and Learn Lead Succeed conferences; for each required event attended, members will receive a $25 

gift card as an incentive reward.  

 

 2 board training sessions—June, October 

 4 business meetings—September, November, February, April 

 2 Learn Lead Succeed conferences—fall and spring 

 $200 gift card incentive reward per person 

 Eligible to earn Learn Lead Succeed Stand-Out Certificates and/or other awards as applicable  

 

LTC Student Leadership Board Member Online Application Process 

Future: Applications available March-April (4 weeks); selections made before April official meeting; same review process 

 Review Applications 

 Current LTC SLB Executive Team 

o President 

o Vice President  

o Secretary-Treasurer 

o Executive Staff Advisors available for guidance  

 Communicate results 

 Plan and conduct LTC SLB member orientation/training/selection of Chair, Co-chair, Treasurer by June 1 

 Unfilled positions apply in fall, in addition to two at-large positions 

o Applications open August 15-September 8 

o LTC SLB members review/select; staff advisors available for guidance 

o Selections made by September 15 

o Onboard new members prior to September official meeting 

 

LTC SGA Member Application: Online to include the following; will need to change slightly for spring/fall to reflect 

different language for educational division versus at-large positions: 

 

 Name and LTC ID 

 Address, Phone, LTC Email 

 I certify that I: 

o Will be enrolled in at least 6 associate degree or technical diploma classes in 2020-2021 (spring/fall) 

o Am a returning student with at least a 2.0 cumulative GPA  

o Am a new student, currently no cumulative GPA  

o Understand I must achieve/maintain at least a 2.0 cumulative GPA to serve as an LTC SLB member; 

falling below this minimum cumulative GPA requirement will result in my automatic resignation 

o Have no violations of the LTC Student Code of Conduct within the last two years 

o Understand that violating the LTC Student Code of Conduct will result in automatic resignation 

o Understand that I will be required to attend in-person meetings/events 

 Long-Answer Questions (required): 

o Why did you choose LTC? (req) 

o As a member of the LTC SLB, what skills/talents will you share? (req) 

o Being part of a successful board requires effective communication. Describe how you engage in effective 

communication. (optional, pick 1) 

o  Share an example of how you have followed through on a personal or professional commitment. Why 

was this important to you? (optional, pick 2) 

 By submitting this application, I confirm that my responses are accurate and I will be ready to serve, if selected 


